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did the RAZR ultimately ruin Motorola? Why does Wal-Mart dominate rural and suburban areas but falter in
large cities? Why did Starbucks stumble just when it seemed unstoppable? The answer lies in the ever-present
tension between fidelity (the quality of a consumer s experience) and convenience (the ease of getting and
paying for a product). In Trade-O=, Kevin Maney shows how these conflicting forces determine the success, or
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downloaded MP3 of a song is low in fidelity, but consumers buy music online because it s superconvenient.
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either one extreme or the other--fidelity or convenience--in shaping products and building brands. From the
Hardcover edition.
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